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Review the attendee list in advance
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or ask a mutual colleague to help you make connections.

Help others forge connections

Think about the people your existing connections might benefit from knowing and make introductions.
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and a good way to forge a new relationship. Take it a step further by forwarding relevant resources once you return home.

Be honest about your interests and intentions
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share information even when it seems risky and you will often
be rewarded with advice, guidance, and key leads.
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Announcements
New Department Alignment

Educational Leadership and
Higher Education (ELHE)

SCSU has begun to implement the restructuring
that was discussed and planned for during the past
academic year, as reported in the HIED newsletter
distributed last spring (http://www.stcloudstate.edu/
hied/documents/NewsletterSpring2011.pdf )

The transition to the new organization of the School
of Education is now in place. The Higher Education
Administration programs are now combined with the
programs in K-12 educational administration to form
the new Department of Educational Leadership and
Higher Education (ELHE). Michael Mills (HIED)
and John Eller (EDAD) are serving as Co-chairs of
the department.
New M.S. Culminating Experience

Plan B: Written Comprehensive Examination (WCE)

This exam evaluates basic knowledge about the courses offered in
the M. S. in Higher Education Administration. The exam entails
working on two basic questions, and the analysis of a case study
which is germain to the field of higher education.

Date: November 16th, 2011

For more information, check the updated M.S. Student
Handbook at http://www.stcloudstate.edu/hied/masters/current.asp. Questions about the WCE? Contact
Dr. Gabriela Silvestre at gjsilvestre@stcloudstate.edu

Save the date!
2012

Leadership Institute
for Women in Higher Education
Tuesday, April 3rd, 2012
10:00 a.m. - 3:00 p.m.
St. Cloud State University

More information coming soon:

http://www.stcloudstate.edu/hied/summerinstitute.asp

Meet our new Faculty Member:

Dr. Steven L. McCullar
The faculty of the Higher Education Administration master’s and doctoral programs is
pleased to announce that we have a new faculty member joining our ranks this academic
year. Dr. Steven L. McCullar completed his
doctoral degree in higher education administration at Louisiana State University, where
his dissertation research addressed crisis management in higher education institutions.
Steven is bringing his experience of higher
education in the southern U.S. to the North
country. His bachelor’s degree is in business
administration from the University of Memphis and his master’s degree is in higher education administration from the University of
Arkansas. Prior to earning his doctorate, Steven was Assistant Director for Student Development and Assistant Dean of Students
at the University of Alabama and Associate
Director of the Student Union and Director
of Programs at LSU.

In addition to his work in crisis management,
Steven is also pursuing research interests in
the link between pedagogy to practice in student affairs administration and the role of
organizational culture in student affairs and
higher education. His expertise in student affairs is a wonderful addition to our program.

Please join us in welcoming Dr. McCullar
to our campus and making him feel at home
at SCSU. To contact him, send an email to
slmccullar@stcloudstate.edu or find him in
his office, B-250 in the Education Building.
Michael R. Mills
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HIED Updates
Eric Addington - M.S. Alumnus

Eric moderated two sessions at the NASFAA Annual Conference, held July 17-20 in Boston, MA. The sessions were titled “College Completion, Affordability, and Accountability:
New Models for Collaboration” and “Parents, Get Charged
Up to Talk About Money with Your Child Before College.”
Great job, Eric!

Jill Andel - M.S. Student

Jill was selected to serve for two years as the at-large university
representative on the Transfer Advisory Group for MnSCU.
Great honor, Jill!

Michele Braun - M.S. Student

Michele was selected as the SCSU Graduate Liaison for
MCPA for 2011-2012. Well done, Michele!

Paul Decock - M.S. Student

Paul was promoted to a full time position as Interim Residence Hall Director for Stearns Hall at St. Cloud State University. We are proud of you, Paul!

Laura Hoffman- M.S. Alumna

Laura was selected to participate in a Rotary Foundation
sponsored Group Student Exchange between districts 6800
(Memphis & Northern Mississippi) and 2290 (Southern
Norway). How exciting, Laura!

Marah Jacobson-Shulte- M.S. Alumna

Marah was awarded the Civic Engagement Steward Award
from MN Campus Compact, nominated by MaryAnn
Baenninger, President of the College of Saint Benedict.
Fabulous, Marah!

Monir Johnson - M.S. Student

Monir accepted a position as Director of Admissions, Testing,
and Multicultural Activities at Hennepin Technical College.
Wonderful news, Monir!

Adam Klepetar- Ed.D. Student

Adam presented at the NASPA Assessment & Persistence
Conference, held June 9-11 in Las Vegas, NV. His presentation was titled: “Creating collaborations to retain “at-risk” first
year students.” Keep up the good work, Adam!

Valerie Knopp- M.S. Alumna

Valerie received the “Friend of School Counseling” award
from the Central Minnesota School Counselors Association
(MSCA). Congratulations, Valerie!

Katya Leek - M.S. Alumna

Katya accepted a position during spring 2011 as a research
analyst in the Office for International Programs at the University of Wisconsin Stevens Point. She is currently an associate lecturer in the Foreign Languages Department at the
same university. Superb, Katya!

Christine Lepkowski - M.S. Alumna

Chris co-authored the following article: Anderson, M. S.,
Chiteng Kot, F., Shaw, M. A., Lepkowski, C. C., & De Vries, R. G. (2011). Authorship diplomacy. American Scientist,
99, 204-207. Great work, Chris!

Xingcai Liu - Ed.D. Student

Xingcai accepted a position as Training Program Director
at the China Center of the University of Minnesota. Congratulations, Xingcai!

Tamara Merkouris- Ed.D. Student

Tamara was appointed Interim Judicial Affairs Officer at
Metropolitan State University. We are proud of you, Tamara!

Michael Olesen- M.S. Alumnus

Michael has been involved in the development of an intelligent System for Education, Assessment, and Learning
(iSEAL) at the University of Minnesota, Rochester. Great
work, Michael!

Angela Olson - M.S. Alumna

Angela will be working with Farnsworth Aerospace magnet
school and MnDOT aeronautics division on converting a
FedEx B 727 into an interactive STEM classroom for K-12
students and community members. The project is called
Minnesota Learning Jet and was recently awarded $100,000
from the Garrett A. Morgan Technology and Transportation Education Program. Great work, Angela!

Sheryl Olson- M.S. Student

Sheryl accepted the position of Interim Dean of Institutional Effectiveness at North Hennepin Community College.
Great accomplishment, Sheryl!

Cherie Pettitt - Ed.D. Student

Cherie was awarded a NASPA Foundation Grant for her
dissertation “Intercultural Competence of Student Affairs
Graduate Students Participating in Study Abroad.” She will
also be presenting with Dr. Mills at ASHE’s annual conference, held November 17-19, in Charlotte, NC. The title of
their presentation is “The Manuscript Option: The Future of
the Dissertation?” Bravo, Cherie!

Matthew Plachecki- M.S. Student

Matthew accepted the position of Assistant Registrar at St.
Cloud State University. We are very proud of you, Matt!

Gail Ruhland- Ed.D. Student

Gail accepted the position of President of the Minnesota
Council for Continuing Education and Customized Training (MNCCECT) for 2011-2012. Very impressive, Gail!

Margaret Sarnicki - M.S. Alumna

Peggy was offered and accepted the position of Assistant
Director for Student Conduct and Programs at St. Cloud
State University. Fantastic, Peggy!
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Patrick Smith - M.S. Alumnus

Patrick accepted a job as an Employee Relations Specialist at
Hamline University. Congratulations, Patrick!

Mary Tosch- Ed.D. Student

Mary was promoted to the position of Director of Hobson
Memorial Union at Bemidji State University. Way to go,
Mary!

Amy VanSurksum - Ed.D. Student

Amy was appointed to NAFSA’s “Recruitment, Admissions,
and Preparation Knowledge Community” National Team as
the Admissions and Credential Evaluation Coordinator &
Network Leader. She also presented at NAFSA’s National
Conference, held May 29-June 3, in Vancover, BC. The title
of her presentation was “Basic Principles of International Enrollment Management.” Superb job, Amy!

Tracey Wyman- Ed.D. Student

Alvaro Marmolejo Davis (Ed.D. student)
receives the SCSU Award for Excellence
in Leadership, 2011.

Tracey will be presenting at the North American Council for
Staff, Program & Organizational Development (NCSPOD)
International Conference, held October 26-28 in Charlotte,
NC. The title of her presentation is “The Intercultural Passport.” Good job, Tracey!

Ryan Yunkers - Ed.D. Student

Ryan accepted a position as Interim Assistant Director of
Residential Life for Operations at Minnesota State University, Mankato. Bravo, Ryan!

Featured New Students
Ed.D Students

Andrew Hlubek
Current position: Director of Admissions
Current institution: Southwest Minnesota State University
Areas of interest: College athletics and recruitment

Wara Karim
Current position: Graduate Assistant-University Communications
Current institution: St. Cloud State University
Areas of interest: Women in higher education, international higher
education
Mia Naseth-Phillips
Current position: Graduate Assistant-HIED program
Current institution: St. Cloud State University
Areas of interest: Performance outcomes, undergraduates and forprofit institutions of higher education
Tim Norton
Current position: Director of Facilities Management
Current institution: St. Cloud State University
Areas of interest: Energy, sustainability

Amy VanSurksum
Current position: Associate Director of Admissions/International
Recruitment
Current institution : Saint John’s Preparatory School
Areas of interest: International and multicultural students in higher
education, education as a culture change agent, archeology, cultural
anthropology

Matthew Plachecki (M.S. student) and Lynn
Conteh (Ed.D. student) receive the Dean’s Scholarship for Graduate Students and the Dean’s
Scholarship for International Study Abroad,
respectively.
M.S. Students

Hien Dang
Current position: Upward Bound Program Advisor
Current institution: College of Saint Benedict/St. John’s University
Areas of interest: Student affairs
Meredith Rogers
Current position: Human Resources Assistant
Current institution: City of St. Cloud
Areas of interest: Advising, career services, and admissions
Zachary Staszewski
Current position: Hall Director
Current institution: St. Cloud State University
Areas of interest: Student activities, campus programs

Dia Yang
Current position: Graduate Assistant-Multicultural Student Services
and Intensive English Center
Current institution: St. Cloud State University
Areas of interest: Administrative and academic affairs with a focus
on diversity, recruitment, and retention
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Spring Showcase 2011
HIED Practicum Students

The following students completed their practicum
during the 2010-2011 academic year.
Eric Addington

Office of Student Affairs
Augsburg College

Amanda Baxter

Atwood Memorial Union
St. Cloud State University

Jessica Gadach

University Communications
St. Cloud State University

M.S. HIED students and faculty members at the
2011 Spring Showcase at the
Le St-Germain Hotel in St. Cloud, MN.

Rekha Guragain

Center for Continuing Studies
St. Cloud State University

Kara Hadley-Shakya

Institutional Effectiveness
St. Cloud State University

Kevin Hammond

Center for Student Organizations & Leadership Development
St. Cloud State University

Melissa Huybrecht

Education Abroad-Italy
St. Cloud State University

Julie Lo

Office of Admissions
St. Cloud State University

Julia McBride Bibby

Melissa Huybrecht and her practicum site mentor, Dr. Christine Imbra. Melissa received the
Best HIED Poster award. Loren Boone, Assistant Vice President for Marketing and Communications at St. Cloud State University, received
the Outstanding Supervisor award from the
HIED M.S. program.

Diversity and Multiculturalism Division
Office of the Chancellor-MnSCU

Patrick Smith

Center for Student Organizations & Leadership Development
St. Cloud State University

Patricia Talbert

Music Department
St. Cloud State University

Su Hoon Tan

University Communications
St. Cloud State University

Paul DeCock, M.S. student, visits the
poster session of Kevin Hammond,
M.S. Alumnus.
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Faculty Updates
Dr. Christine M. Imbra

• Dr. Imbra was one of twelve Italian-American educators in Minnesota honored at the

annual “Festa Italiana,” which was held on September 23rd and 24th in St. Paul, MN.
Festa Italiana celebrates Italian-Americans who have settled in Minnesota or contributed
to Minnesota life.
• Drs. Imbra and Silvestre presented, “Research Collaboration as a Tool of Professional Socialization of Graduate Students” with HIED doctoral student Lynn Conteh and HIED
master’s student Eglantina Cenolli, at SCSU’s Fall Convocation on August 18, 2011.
• Dr. Imbra received a Long-term Faculty Improvement Grant, in the amount of
$4,496.00, to attend a month long summer Italian language immersion course at the University of Macerata, in Macerata, Italy – she was in Italy the month of July 2011.

Dr. Imbra and her recognition
at the“Festa Italiana”

Dr. Michael R. Mills

• Dr. Mills received a New Faculty Research award from
the SCSU Office of Sponsored Programs. His project is a
study of Communities of Practice that have been part of the
faculty development initiatives at Minnesota State University
at Mankato for the last eight years. He is undertaking the
project with the help of Colleen Kaiminaauao, a student in the
Maple Grove doctoral cohort.
• Dr. Mills will also be co-presenting in November at the
Annual Meeting of the Association for the Study of Higher
Education. The presentation will be entitled “The Manuscript
Option: The Future of the Dissertation?” and his co-presenter
will be Cherie Pettitt, a student in the third doctoral cohort.

Dr. Gabriela J. Silvestre
• Dr. Silvestre received a research grant ($3,000) from the IFO
Feminist Issues Committee for her research project entitled
“The linkages between professional development and professional identities of female IFO faculty of color members in the
context of the MnSCU”. Dr. Silvestre leads the research team
comprised of M.S. (Nguyen Pham) and Ed.D. (Lynn Conteh
and Alvaro Marmolejo Davis) students in Higher Education
Administration, as well as other faculty members who will also
participate in the data collection for this project.
• Dr. Silvestre and Dr. Judith Toure co-presented at the
AAUP Annual Conference, June 10th, 2011, in Washington,
DC. The paper was titled “Socialization and the Enactment
of Whiteness in Doctoral Education”.
• Drs. Silvestre and Imbra presented, “Research Collaboration
as a Tool of Professional Socialization of Graduate Students”
with HIED doctoral student Lynn Conteh and HIED master’s student Eglantina Cenolli, at SCSU’s Fall Convocation
on August 18, 2011.
• Dr. Silvestre served as a reviewer for both the ASHE 2011
Conference and the AERA 2012 Annual Meeting.

Congratulations
to our first
Ed.D. graduate!

Dr. Patricia McAuley

HIED M.S. Graduates
Congratulations Spring and
Summer 2011 M.S. graduates!
We are very proud of you!

Eric Addington
Amanda Baxter
Cheryl Berglund
Ingeborn Chapin
Angela Erickson
Jessica Gadach
Kevin Hammond
Melissa Huybrecht
Joseph Lasley

Julia McBride-Bibby
Sally Schwartz
Karla Seymour		
Marilyn Smith
Patrick Smith
Jeff Stephenson		
Patricia Talbert
Su Hoon Tan
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2011 Italy Education Abroad Trip

Italy: A Student’s Perspective
By Mary Tosch, Ed.D. Candidate

The Higher Education Administration program’s education abroad trip to
Italy, to study Critical Issues in Italian Higher Education, was a jam-packed
two weeks that was worth every minute. The city tours, history, culture, and
“behind the scenes” activities that I was exposed to as a participant were
life-changing. Anyone who takes this trip in the future will smell, taste, and
touch the day-to-day life of Italians living in central Italy.
Many of the activities that we participated in as a group revolved around
the cultural, institutional, and city tours at each destination along the trip.
Participants were granted access to many things that the general public will
never see, such as historical documents in Perugia, ancient books in Urbino,
and the inside of the clock tower in Macerata.

Photo of the 2011 education abroad
group on an overnight trip to Florence

Our home base in Macerata, Italy gave us a birds-eye view of Italian life in a medieval rural town. As you walk through the city,
day after day, you become familiar with the residents and stores, to the point of declaring your favorite eateries, gelato locations,
caffès, and shop-keepers!

Through the three Italian courses that we attended at the University of Macerata, we gained a greater understanding of the Italian
culture, education system, and history. In addition, there were common themes we identified throughout the six Italian universities that we toured. There are incredible times, along with new and interesting discoveries, awaiting anyone who decides to participate in this education abroad opportunity.

Check Out the Education Abroad Italy Video

http://www.youtube.com/user/scsuhied
Italy: A Faculty Member’s Perspective
By Christine M. Imbra, Professor of HIED
Italy Education Abroad 2011
Jackie Goyette, Translator; Paola Nicolini,
UNIMC Host; Christine Imbra, Director

I directed the first education abroad trip to Italy for the Higher Education Administration graduate programs this past summer, and I have
to say that from my perspective it was a fantastic trip. There were four
doctoral students and seven master’s students who participated in the
two-week summer trip.

Given this was our first attempt at such a undertaking, I was not sure how the itinerary would flow, how our students would
embrace Italy, how we would all survive two weeks together, or how our Italian counter-parts would react to us, but in the end everything ran quite smoothly, and with the exception of a few minor glitches (ants in one of the residence hall rooms, two delayed
planes that stressed us out about our connecting flights, and a small gash to one participant’s head), all went surprisingly well.

We toured six Italian cities (Macerata, Perugia, Urbino, Florence, Rome, and Bologna) and six Italian universities (University of
Macerata, University of Perugia, University of Urbino, University of Florence, Sapienza University of Rome, and University of
Bologna). The eleven students on the trip also attended three Italian courses (Italian Culture, History of Italian Higher Education
in Italy, and Critical Issues in Italian Higher Education) taught by faculty members from the University of Macerata (UNIMC).
Our hosts at the Unviersity of Macerata, and in the city of Macerata, were warm and gracious, treating us to a variety of dinners
and receptions in our honor throughout our two-week stay. Our weather was perfect – we couldn’t have asked for a better time of
year for our first trip. Although the pace was fast, and we walked dozens of miles up and down the hill-towns we visited, eating
and learning along the way, when the trip came to an end we all seemed sad to leave.
The students who participated in the first trip gave me some wonderful feedback during our debriefing session a month after our
return home, both positive and negative, which I am incorporating into the 2012 trip scheduled for May 13-27, 2012. I would
highly recommend this trip to anyone interested in Italy and Italian higher education.
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Italy 2012

Education Abroad
May 13 - May 27

International Higher Education: Discovering Universities in the European Context
Program at a Glance
Program:

Macerata, Italy

Duration:

May 13 - May 27, 2012

Language:

English

Subjects:		
		
		
		
		

- Italian Language and Culture
- History of Higher
Education in Italy
- Critical Issues in Italian
Higher Education

Orientation:
		
		
		

- Pre-departure orientations at
St. Cloud State University
- On-site orientation at the
University of Macerata

Housing:
		

University of Macerata student
residence halls

Eligibility:
		
		
		
		
Application
Deadline:

HIED students have priority,
followed by other graduate
students, higher education
administrators, and community
members

Cost:		
		
		
		

3 M.S. credits - TBD
6 M.S. credits - TBD
3 Ed.D. credits - TBD
6 Ed.D. credits - TBD

February 1, 2012

I believe all graduate students should have an international education abroad experience, particularly those who currently work, or plan to work, on a college or
university campus. With that as a motivating force, planning has begun for the
2012 education abroad trip to Italy, “International Higher Education: Discovering Universities in the European Context.”
At the Informational Meeting on October
18th you’ll learn about program costs, financInformational
ing your trip, and the application process;
Meeting
view photos of last summer’s trip; gain insight
about the regions and universities we’ll visit
Date: October 18, 2011 this summer; hear from past student participants; get your questions answered; and much
Time: 5:00 – 7:00 p.m.
more. The deadline for submitting your application to the SCSU Center for International
Location: EB A128-129 Studies is February 1, 2012 – if you attend
this meeting you’ll be on target for completor on-line via webinar
ing the application process if you choose to
register for the trip.
If you plan on attending the Informational Meeting, either in person or by
webinar, please contact our HIED G.A., Matt Plachecki, at plma0203@stcloudstate.edu – he will register you for the meeting. Graduate students, current
higher education administrators, and community members interested in higher
education are able to participate in this education abroad opportunity.
						
Christine M. Imbra

The University of Macerata, the second oldest university in Italy,
established in 1290, will be your home base for two weeks while on
this study abroad tour.
During the trip, students will also visit several universities in
the ancient cities of Camerino, Perugia, Bologna, and Rome.
This unique opportunity will present you with an unforgettable
cultural and academic experience!

FOR MORE INFORMATION
Photo of
2011 group
walking from
the Residence
Hall in Macerata
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Research Briefs

Cost of Living and Cost of Attendance: Middle-Income Families and Federal
Financial Aid Policy in Relation to Minnesota’s Private Institutions of Higher Education
By Eric Addington

I work in a financial aid office, and so when I decided to write a thesis for my culminating experience I wanted to explore a topic
related to my work. I meet with many families each year to talk about their expected family contribution which is the result of the
FAFSA. The FAFSA is the Federal Application for Financial Aid that almost all schools use as a basis for determining a financial
aid award for students. For most families I meet with, the results are confusing and mysterious and almost always paint an inaccurate
picture of what the family can be reasonably expected to pay at an institution.

Thus, I decided to explore the federal methodology used within the FAFSA and examine how it has changed over time in relation
to median income in Minnesota. The problem I aimed to explore was the potential limitations the Federal Need Analysis Formula
may have in determining middle-income families’ ability to pay for the private colleges and universities in Minnesota.

In examining the literature, I found most work fell into three categories: access and affordability, the cost of higher education, and
higher education policy. Within the literature I reviewed, I found a dearth of research on middle-income families and non-elite
private institutions. Most research I found focused on low-income families and public institutions.
In order to explore how the Federal Need Analysis Formula worked in relation to middle-income families over time, I applied the
formula to a fictional family from Minnesota for each year between 1995 and 2010. I used the median family income for Minnesota
for each of the years in the study. I also gathered the average cost of attendance of the private institutions in Minnesota for the same
period of time.

What I found in examining the data was that the Expected Family Contribution (the result of the Federal Need Analysis Formula)
for the fictional family rose in a significantly linear fashion over the course of time from 1995-2010. In addition, the average cost
of attendance at Minnesota’s private institutions also rose in a significantly linear fashion over the same timeframe. However, while
median income in Minnesota rose linearly between 1995 and 2000, it remained relatively static from 2000-2010. This indicates that
between 2000 and 2010, the Federal Need Analysis Formula was requiring families to contribute more and more of their income to
higher education costs even while that income was not increasing. And, to complicate things further for families, cost of attendance
continued to rise during the same period of time.

Completing my thesis was an incredibly rewarding personal accomplishment. However, it has also had a direct impact on my work
in the financial aid office. I have been able to share the results with my colleagues which in turn has enhanced all our counseling
with students and families.

Preferential Policies for Education: The Reality of Its Implementation and Impacts on
Disadvantaged High School and University Students in An Giang Province
By Nguyen Pham

Although the Vietnamese Government provided for disadvantaged students (DS) in its constitution, education laws, and sixty-two
policies for disadvantaged university students (Nguyen L. & Nguyen T. H, 2006), the number of DS who did not know of or use the
policies remained high between 1986 to 2006 (PHEPC, 2007). The phenomenon was found in many project sites, specifically in An
Giang Province (AGP) with the drop-out rate of 6.21% at the high school level (AGDET, 2006).
Why have these policies not pervasively reached the targeted students? The reasons why these policies have not reached the targeted
students are complex and varied. This study aims to discover the reality of the educational policy implementation and educational
policy use among disadvantaged high school and university students in the AGP.
This study uses a mixed methods design to examine statistics on students’ retention, students’ opinions, and educators’ evaluations.
Six high schools and a representative university were selected and sampled to be studied. Random samples were groups of 30
students enrolled in grades 10th, 12th and of the two biggest departments of An Giang University (AGU) for structured questionnaire survey. One principal of each school, a staff of students’ affair office, and four parents representing types of targeted students
participated in semi-structured interviews.
This research showed that there is a significant difference between the students’ need for education policies and the limited access to
these support resources. Based on the results of the study, this gap appeared as the consequence of ineffective policy implementation process. Comparative statistical analysis demonstrated a positive correlation between the greater uses of policies and the greater
volume of students obtaining higher education. This study could offer a foundation for education policy makers and implementers
of what should be turned into actions in their areas. The findings in this study complement the very limited in-country educational
policy literature on the topic.
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Undergraduate Student Leadership Development
Introduction

By Jodi L. Monerson, Ed.D. Candidate

Leadership is a highly desired and respected quality that is
believed to improve an individual’s personal, social, and professional life. As a result of this desire to enhance leadership,
Northouse (2010) asserts that institutions around the country
are responding by providing programs focused on leadership and
the development of leaders. Amid the demands for students
to emerge from college graduation as strong leaders, leadership
preparation during the undergraduate years is becoming a focus
on campuses across the country. With leadership development
becoming increasingly significant and desired, it is important
that college campuses develop avenues for students to enhance
their leadership skills.
A traditionally held belief is that students are leaders because
they have attained positional leadership roles, such as president
of a club or organization (Dugan, Komives, & Segar, 2008).
However, contemporary views of leadership assert that leadership can also be learned and that everyone is capable of being
a leader (Dobson, Cookson, Allgar, & McKendree, 2008). The
view that leadership is based merely on positional authority is
inadequate for the challenges we face today (Allen, Stelzner, &
Wielkiewicz, 1998). Through close examination of one specific
model of leadership development, the Social Change Model
(SCM) of Leadership Development (HERI, 1996), the belief
that all students are potential leaders will be investigated.

The Social Change Model of Leadership Development

According to the SCM, the basic concept of leadership is that
leaders are nonhierarchical and function as facilitators to enable
cooperation among groups. Leadership is shared among many
and it is not the job of just one person. The SCM is comprised
of three components. The first component focuses on Individual
Values. In this component, the first three of seven Cs reside
-- Consciousness of Self, Congruence, and Commitment. The
second component focuses on Group Values including three
more of the seven Cs -- Collaboration, Common Purpose, and
Controversy with Civility. The last of the seven Cs is Citizenship, which resides in the third component of Community/
Societal Values. The ultimate goal of the model and process
of leadership is change. When all of the seven Cs have been
achieved, positive social change emerges. The goal of leadership
is, “to make a better world and a better society for self and others” (HERI, 1996, p. 21).

Adapted from HERI (1996). A social change model of leadership development: Guidebook version III. Los Angeles: University of California
Los Angeles Higher Education Research Institute.

Research Design

Through a comparison of undergraduate students who
participate in a leadership development series at a four-year,
public, Midwestern university, to students attending the
same institution who do not participate in the leadership
development series, the role of leadership development
programs will be explored. The SCM has changed college
student leadership development practices (Dugan & Komives, 2007), and is the model that provides the theoretical
framework for this study. Through a quantitative research
approach, using Tyree’s (1998) Socially Responsible Leadership Scale – Revision 2 (SRLS-R2), the leadership development of students within this institution will be studied.

Conclusion

The information acquired from this study will benefit
students, as well as faculty and student development professionals alike. By creating leadership development programs,
and appropriately assessing the success of those programs,
individuals within the campus community could benefit
from this study. With the increased desire for leadership
development opportunities, campuses will flourish as the
understanding of leadership development continues to
evolve. Throughout this study, the SCM and the accompanying assessment method will be explored and the results
detailed. More to come!
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Announcements

Competition

Upcoming conferences
MCPA Annual Conference
October 20-21, 2011
St. Paul, MN
http://www.mcpa4you.org/Programs/
Conference/
AESA Annual Conference
November 2-6, 2011
St. Louis, MO
http://www.educationalstudies.org/conference.html
Minnesota OUT! Campus Conference
November 4-6, 2011
St. Cloud, MN
http://mncampusalliance.wordpress.com/
mocc/
NASPA Region IV-E
November 6-8, 2011
Evanston, IL
http://www.naspaiv-e.org/
ASHE Annual Conference
November 16-19, 2011
Charlotte, NC
http://www.ashe.ws/?page=728

Design the Logo for the M.S. in
Higher Education Administration

The M.S. in HIED is looking for a logo!

We are starting a logo competition for current students from
both the M.S. and Ed.D. programs. We know about your original
ideas and skills, and we hope that you will consider participating
in the logo competition. We have defined distinctive criteria for
the logo:
• It has to include both images and text. No clip-art.
• The logo must be original art.
• The logo should include the following texts: “M.S. in
Higher Education Administration” and “St. Cloud
State University.”
• The logo should be clear when enlarged or reduced; it
should also be readable in color and black/white.
• The logo should include the colors red, white, and black.
• The logo could include a symbol and a written section.

Once the winning logo is identified, the rights of publication are
owned by the M.S. in Higher Education Administration. The
deadline for submission of the logo is Thursday, November 3rd,
2011. Please send your submission electronically to Alvaro Marmolejo Davis at hiedga2@stcloudstate.edu.

During November, faculty members in the M.S. program will
examine the logos submitted and identify a winner. The winning logo will be featured in all the recruitment materials, gifts,
and other resources for the M.S. program. The winning creator
of the logo will receive a gift certificate to the Husky Bookstore.
We will also officially present the logo during our end of the year
event in April, 2012.

Deadlines for Ed.D. Students

Join us on

Facebook and
support the
HIED program:

http://www.facebook.com/
SCSUHIED

